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Throughout this academic year, our Pupil Premium strategy has focused on strengthening high-quality teaching, improving early language and phonics, raising attainment in reading, writing, and mathematics, and increasing access to enrichment and pastoral support. Our actions have been aligned with EEF guidance, local authority training, and the school’s SIP priorities.
Overall, disadvantaged pupils have shown improved engagement, stronger progress across the core curriculum, and significantly greater participation in enrichment activities. The strategy continues to be embedded in whole-school systems, and staff understanding of their role in supporting disadvantaged pupils has strengthened.
Review Against Key Intended Outcomes
Outcome 1: Strengthened Early Language and Oral Communication
Evaluation:
We embedded targeted early language support from EYFS onwards, including WELLCOMM assessments and dedicated oracy interventions. Staff training improved the quality of classroom talk and ensured early identification of needs.
Impact:
Disadvantaged pupils showed clear gains in spoken language, vocabulary use and confidence in structured talk activities.
Observations indicated improved sentence structure and expressive language across EYFS and KS1.
Earlier identification of language delay enabled more timely intervention, reducing gaps by the end of KS1.
Outcome 2: Improved Phonics and Early Reading, with Narrowing of Attainment Gaps
Evaluation:
Additional phonics resources were purchased and deployed consistently across Reception, KS1 and targeted KS2 groups. The RWI lead delivered 1:1 sessions to pupils with the greatest need.
Impact:
Disadvantaged pupils made accelerated progress in phonics, with improved decoding and blending accuracy.
Targeted KS2 readers receiving Fresh Start demonstrated improved fluency and confidence.
Reading attitudes strengthened; pupils were more willing to read independently and aloud.
Outcome 3: Improved Attainment in Reading, Writing and Mathematics
Evaluation:
CPD in English and mathematics, alongside structured small-group tuition, supported the development of stronger teaching and learning.
Impact:
Internal data indicates that disadvantaged pupils made good progress across the year, with notable gains in writing stamina, reading fluency and mathematical reasoning.
In several year groups, the gap between disadvantaged and non-disadvantaged pupils narrowed, particularly where intervention began early.
Higher-attaining disadvantaged pupils generally met expected standards, with some achieving GDS.
Outcome 4: Increased Access to Cultural Capital and Enrichment
Evaluation:
The school invested in visits, sports participation, arts activities and community experiences specifically designed to broaden the horizons of disadvantaged pupils. School utilizes its own grounds and environment to enrich the curriculum.
Impact:
Participation in enrichment activities among disadvantaged pupils increased significantly.
Pupil voice reflected increased confidence, engagement and enthusiasm for learning linked to these opportunities.
Teachers reported improved background knowledge and motivation following curriculum-linked trips.
Outcome 5: Improved Social, Emotional and Mental Health
Evaluation:
Thrive provision, pastoral support systems and the Mental Health Lead played a central role in supporting pupils’ wellbeing. Behaviour CPD strengthened consistency across the school.
Impact:
Pupils receiving SEMH support showed improved emotional regulation and classroom engagement.
Incidents of repeated low-level behaviour reduced for targeted pupils.
Teachers reported increased readiness to learn and resilience.

Outcome 6: Improved Attendance and Reduction in Persistent Absence
Evaluation:
A combination of pastoral support, daily monitoring, improved communication with families and access to Breakfast Club supported attendance improvement.
Impact:
Attendance for many disadvantaged pupils improved, with several persistent absentees showing strong upward trends.
Families reported improved morning routines and reduced stress through Breakfast Club.
The attendance gap between disadvantaged and non-disadvantaged pupils narrowed, though a small core of pupils requires continued targeted work.
Review of Strategy Implementation
High-Quality Teaching
Subject leader CPD had a positive impact on curriculum sequencing and delivery.
Formative assessment training improved teachers’ ability to identify misconceptions earlier.
Teaching across the school is more consistent and evidence-informed.

Targeted Academic Support
Small-group and 1:1 tuition had the strongest impact where attendance was high and sessions were sustained.
Disadvantaged pupils with the most significant gaps made particularly strong gains in reading and mathematics.

Wider Strategies
Behaviour routines improved in consistency following staff training.
Thrive support and pastoral systems played a crucial role in supporting vulnerable pupils.
Enrichment activities provided high-quality cultural capital experiences that positively influenced learning attitudes.

What Worked Well
Early language intervention and WELLCOMM
High-quality phonics teaching and targeted RWI support
CPD for staff, particularly in English and mathematics
Increased engagement in enrichment activities
Strengthened pastoral care and behaviour consistency
Improved attendance for the majority of disadvantaged pupils. Tracking of persistent lates.
Areas for Further Development
Attendance for a small number of disadvantaged pupils remains a concern and requires enhanced family partnership work.
Success criteria should be sharpened with more measurable targets to improve impact tracking.
Higher-attaining disadvantaged pupils require more consistent stretch and challenge.
Earlier identification of academic and SEMH needs would prevent gaps from widening.
Tracking of individual participation in enrichment could be more systematic.
Overall Impact Summary
The Pupil Premium strategy for the 2023–24 academic year has had a positive and sustained impact on the progress, engagement and wellbeing of disadvantaged pupils. Gaps have narrowed in key areas, early reading and language have strengthened, and pupils now access a richer and more inclusive curriculum offer.
The school has a strong foundation on which to build next year’s strategy. Continued focus on measurable targets, earlier intervention, and sustained family engagement will further strengthen outcomes.
Externally provided programmes
Please include the names of any non-DfE programmes that you used your pupil premium to fund in the previous academic year. 
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